
 

PANDEMIC PLANNING UPDATE FROM THE OFFICE OF THE 
SUPERINTENDENT 

July 20, 2020 
 

GENERAL THOUGHTS 

Launch of a weekly update to staff 
On Friday, July 17, in an effort to keep staff  up-to-date regarding pandemic response plans, Mike Redmond, 
Dave Orlowsky, and Crystal McNally began sharing a weekly update. This update will be sent to staff for as 
long as the communication is deemed useful. 

Changes since the end of the school year 
The district has seen the restart of some activities since the conclusion of the school year. Youth associations 
and school athletics/activities programs have returned to various forms of action while following guidelines 
from the Minnesota Department of Health (MDH). Some of our facilities have been rented to other groups, 
again with the express expectation they comply with health and safety guidelines as determined by MDH 
and the Minnesota Department of Employment and Economic Development (DEED). 
 
Due to extreme challenges in meeting the guidelines for safe transportation of students, district summer 
programs such as Credit Recovery, Extended School Year (ESY), and Summer School (Target Services) 
have continued to use a distance learning format. 

District meeting rules 
With the movement of our state to Phase 3 in terms of activities during the pandemic, we have moved our in 
person meeting guidance from prohibiting such meetings to allowing such meetings to be conducted if there 
is a significant need to meet in person. Here is a link to our current district rules for in person meetings. 

CURRENT THOUGHTS ON RETURNING TO SCHOOL 

Priorities guiding our decision-making in regards to returning to school 
Do the absolute best we can--while prioritizing the health and safety of our students, staff, and 
community--to provide the best learning experiences possible for each and every one of our students 

Navigating the unknown 
Sharing information in this format is an attempt to help bring everyone in our district ‘up to speed’ in terms 
of where we are in our planning and preparation for the coming school year. There are still a significant 
number of key variables that are best described as unknown at this time that make planning a tremendous 
challenge. Due to this, there will be questions that currently don’t have an answer, or have answers that lead 
to additional questions. So, please bear with us as we continue to navigate a complex situation without 
perfect information. 
 
It appeared a few weeks ago, the State of Minnesota was likely to move from Phase 3 to Phase 4 in terms of 
the level of pandemic response. This has not happened, and currently it does not appear likely to happen 
between now and the end of August. Instead, the state has seen movement in the wrong direction recently in 

https://docs.google.com/document/d/1619d6x0D4-QL4IL55nz-cf2OGO0TnwNT3zJxEqM1MK8/edit?usp=sharing


terms of new cases, with a number of counties scattered across the state reporting more cases than they had 
previously. There continues to be positive trends in regards to hospitalizations and ICU patients. So, with 
this ‘state of the state’ in mind, the consensus of the entire group doing the planning and preparation work is 
that it appears: 
● The district is most likely to begin the year in the Hybrid learning model. The next most likely possibility 

is the district would enter the year in the Distance learning model.  
● It does not seem likely the district will be able to start the school year in the full In-person learning model 

as the state is currently in Phase 3. For a school district to return to full In-person learning, our 
community, and perhaps the state, would need to be in Phase 4 to entertain this possibility.  

Note: Additional details on the phased approach to opening can be found at staysafe.mn.gov 

Planning and preparation for the return to school 
Planning for the return to school this year entails meeting the requirements found in guidance from the 
Minnesota Department of Education (MDE), and planning for three types of learning-- In-person, Hybrid, 
and Distance. Hybrid is a combination of In-person and Distance. In reality, this planning started in the 
middle of March, ratcheted up in early June, and will likely continue in some ways throughout the school 
year.  
 
A Learning Leadership Team was created in June. This team is made up of teachers, principals, and district 
leaders. Members of this team include Corinne Doherty, Matt Braa, Carmen Barbone, Nancy Thul, Jeff 
Pawlicki, Josie Koivisto, Jim Miklausich, Mike Redmond, Dave Orlowsky, Dale Anderson, Julie Fred, 
Annie Rients, and Elizabeth Duehr. The goals of this team are: 

1. Do the absolute best we can to provide the best learning experiences possible for each of our 
students. 

2. Develop a framework for three possible forms of learning to be used this coming school year-- In- 
person, Distance, and Hybrid. 

a. All three forms of learning may be used at some time during the 2020-21 school year. 
3. Create clear direction and assign specific tasks to be completed by July 28, so that we can 

successfully implement any of the forms of learning in Goal #1. 
 
The Learning Leadership Team met on June 17, 18, 22, 24, 25, and July 16. This team plays a vital role in 
setting the direction for the district and making sure we keep our focus on student learning, especially when 
it’s easy to move too quickly into focusing on logistics and operations.  
 
In addition, a number of other groups have been meeting, sometimes with the Learning Leadership Team, to 
prepare and plan for the coming school year. These teams are defined as Operations, Principals, Building 
Level Teams, and District Leadership, although there have been other ad hoc configurations involved in this 
work. 
 
The preparation and planning work in our district continues to be supported by a number of different 
resources and forms of feedback. Most recently, feedback has been obtained via a survey of teachers 
conducted by the Shakopee Education Association (SEA) and a survey of all staff conducted by the Human 
Resources Department. 
 
Below is a list of key dates guiding the planning and preparation for the coming school year: 

● By July 27-- Guidance for the format(s) that we will be allowed to use at the start of the school year 
from the Governor and Minnesota Department of Education 

● July 29-- Incorporating the guidance from the Governor and MDE, communicate our plan for the 
start of the school year to staff and community 

https://mn.gov/covid19/for-minnesotans/stay-safe-mn/stay-safe-plan.jsp


● July 29-August 7-- Determine individual plans of each student (Ie. If we are in Hybrid or In-person, 
give students the opportunity to opt into Distance learning) 

● August 10-14 -- Develop plan for accommodating student choices made between July 29-August 7  
● August 17-- Communicate ‘final’ plan to staff and community and begin ‘final’ preparations to begin 

the school year 

Hybrid model basics 
At the current time, we are planning as if we will be implementing and starting the school year in Hybrid 
learning. There is certainly a chance this may be incorrect thinking and we may not start the school year in 
this manner. An important thing to note is that it is relatively straightforward to move from Hybrid to either 
Distance or In-Person learning.  
 
After examining a multitude of possible Hybrid learning models, it was determined by the Learning 
Leadership Team that the Shakopee Public Schools form of Hybrid learning will be an alternating day 
format in which there will be a continuous rotation of A-day, B-day, A-day, B-day, A-Day, B-day, and on 
and on. In this type of Hybrid learning it means that most of our students will attend school (in person that 
day) one day and then be at home for the next day (Distance learning). Our entire student body, grades K-12, 
will be split by alphabet into two equal halves. Members of families and households will be placed in the 
same groups for the A/B rotation.  
 
We are continuing to examine if we can accommodate having kindergarteners attend school in person every 
day within the Hybrid model. We are also continuing to examine if we can accommodate some students with 
special needs, and some students with English learning needs on an everyday basis.  
 
We are also working in partnership with the River Valley YMCA to develop a fee-based, school-age child 
care program at the Central Building to serve the needs of students on the days they are not in school (this 
would also be part of Distance learning, should we operate in that form this school year).  

‘Emergency’ distance learning becomes planned distance learning 
With limited time in the spring to switch In-person learning to Distance learning, our staff did an amazing 
job!  We implemented a Distance learning system that we developed under what could be considered 
“emergency” conditions.  Our entire organization pulled together and contributed to this work, and did our 
best with the guidance we were given from MDE within a limited time-frame.  
 
If we do find ourselves in a Distance learning model, we will be using a more robust and improved model 
based on what we learned last spring and what educators are recommending at the state and national levels. 
District staff is working with our teachers to develop strategies and guidance around instructional 
approaches, live instruction, attendance, and how to reach students who weren’t able to fully engage in 
Distance learning as it was offered in the spring. Two surveys have been shared with families in an effort to 
bring constructive feedback directly from students and parents into our planning process. We are also 
examining ways to better support families through trainings or orientation videos.  

Workshop week 
District leadership recognizes this year's workshop week needs will be quite different. This year’s workshop 
week will be primarily dedicated to supporting teachers as they transition into new learning expectations 
within the Hybrid and/or Distance learning models. Again, this assumes the expectation the Hybrid and/or 
Distance learning models will be employed during the school year.  

District Health Services | COVID-19 testing and exposure guidelines 
The district health office is monitoring guidance from the CDC (Center for Disease Control), MDH (MN 



Department of Health, and MDE (MN Department of Education).  We expect updated information on at least 
the following scenarios on how to respond and what it means for our students, staff, and school community: 
1. Student or staff tests positive for COVID-19  
2. Student or staff exhibits one (or more) symptoms of COVID-19 
3. Household members of student or staff testing positive or having symptoms  of COVID-19 
4. Student or staff had close contact with someone who tested positive for COVID-19 
5. Student or staff had close contact with someone who has symptoms of COVID-19 
6. Student or staff has been out for 10 days in isolation due to COVID-19 positive test or COVID-19 

symptoms and fever / symptoms are not resolved by day 10 
7. Student or staff with positive COVID-19 test or COVID-19 symptoms who may have exposed other 

students or staff 
8. Non-COVID explanation for symptoms as diagnosed by a doctor 

Human Resources 
The “Shakopee Staff Returning Back to Work Survey” was sent out this week to get a sense of how staff are 
feeling about returning to school under each of the three possible learning scenarios: 

1. In-person learning for all students 
2. Distance learning for all students 
3. Hybrid learning  

 
The department is compiling results that will be used as part of our planning as we get more concrete plans 
from the Governor (by July 27).  In the first few days they received about 700 responses. The HR team will 
be personally contacting individuals that communicated significant concerns. 
  
In the SEA survey, phone calls and in-person meetings, there have been many questions about sick-time, 
leave options, and the FFCVA (Families First Coronavirus Act).  The HR Department is working on 
summary information in an effort to answer these questions. They also strongly encourage and welcome 
questions on these topics. 
Keith Gray - Director of HR, 952.496.5062 
Natasha Halseth - HR Generalist for licensed staff, 952.496.5009 
Elisabeth Olaniyi - HR Generalist for all other staff,  952.496.5008 
Anna Kjesbo - HR Generalist for benefits, 952.496.5080 

Safety precautions in our buildings 
In addition to regular cleaning practices, Shakopee Public Schools is enhancing cleaning, disinfecting, and 
health & safety practices. Some of the efforts include: 
● The frequency and amount of fresh air being exchanged by the HVAC system is increased. We have 

already doubled the quantity of fresh air being brought into buildings, and are exploring how to increase 
the capacity even further.  

● A Victory Electrostatic disinfectant sprayer and pump has been purchased for each building. This 
machine uses technology to enhance full coverage of surfaces with disinfectant designed to kill 
COVID-19. 

● Every class space will be equipped with disinfectant, paper towels, and gloves for the duration of the 
pandemic response. 

● Custodial staff will be notified immediately of suspected or confirmed cases so the space can be 
disinfected per the standards of the Minnesota Department of Health. 

● Plexiglass dividers are being installed in areas typically seeing high quantities of interpersonal 
interaction, such as main offices and reception spaces.  

● We have purchased portable hand sanitizer stands that can be moved around where needed 
● Information and directional signage used to support health safety protocols (ie. six feet of spacing) is 



being installed throughout our buildings. For example, hallways will have floor stickers dividing them 
like highways with each side of the hallway marked for travel in opposite directions.  

● High-touch surfaces will be cleaned more often and multiple times per day. 

Expert resources guiding the planning and preparation 
● MDE Return to School Guidelines (Short Version)-- June 18, 2020 
● MDE Return to School Guidelines (Long Version)-- June 18, 2020 
● MDE Guidance for Families-- July 10, 2020 
● CDC Considerations for Schools  
● CDC Readiness Assessment 

UPDATES FOR BUILDINGS AND PROGRAMS (Contributed by buildings and programs) 

Special Education 
The special services admin team, along with SPED teacher representatives from the elementary and 
secondary level, have been working as a part of the larger district team to develop plans for the upcoming 
school year. During the week of July 20th, meetings are set to collaborate with Special Education/Service 
Directors from around the region to continue to plan.  Special education teachers and service providers can 
expect a check-in email at the end of next week as well as informational emails as we receive guidance about 
how we will deliver service. 

Early Childhood 
The Early childhood response under each scenario will vary by program area.  There are workgroups for 
PACE, ECFE, and Stepping Stones/ECFE.  Generally, we are working on plans for the A/B schedule.  Half 
of the students would come on day A and half would come on day B.  All children from a family would 
come on the same day (A or B).  Details of this schedule are being developed.  
 
Julie Ritter is sending an Early Childhood focused message with more details early next week. 

Elementary School  
We are working on plans for the A/B schedule.  Half of the students would come on day A and half would 
come on day B.  All children from a family would come on the same day (A or B).  Details of this schedule 
are being developed. 
 
In addition we are working through how the “flow” of the student day looks - arrival, movement patterns 
during the day, lunch (in rooms, cafeteria...), recess, bathroom usage, dismissal....  Driving our planning is a 
goal of limiting contact where possible.   MDH recommends that schools “Develop and keep students and 
staff in small cohort groups that stay together as much as possible throughout the day and from day to day. 
Limit mixing between cohort groups as much as possible.”  
 
More details will be coming in future weeks. 

Middle Schools 
The middle schools will be moving to a 4 period block schedule for the 20-21 school year as a response to 
this unique situation.  The rationale for this decision is as follows: 

● Reduces the risk of exposure for staff and students: MDH recommends that schools “Develop and 
keep students and staff in small cohort groups that stay together as much as possible throughout the 
day and from day to day. Limit mixing between cohort groups as much as possible.”  With students 
in four classes per day rather than seven, both teachers and students would be exposed to fewer 

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA2MTguMjMxNjQ3MDEiLCJ1cmwiOiJodHRwczovL2VkdWNhdGlvbi5tbi5nb3YvbWRlcHJvZC9pZGNwbGc_SWRjU2VydmljZT1HRVRfRklMRSZkRG9jTmFtZT1NREUwMzI5MzQmUmV2aXNpb25TZWxlY3Rpb25NZXRob2Q9bGF0ZXN0UmVsZWFzZWQmUmVuZGl0aW9uPXByaW1hcnkifQ.w1hpe5kER_9_JFhK2qZN6TTTCkMaNVzqt0CJBIKCIUs/s/1008566167/br/80028331449-l
http://www.mnmsba.org/Portals/0/GuidanceForFamilies-7-10-2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/School-Admin-K12-readiness-and-planning-tool.pdf


people during In-person learning. This schedule also reduces the number of transitions and amount of 
movement throughout the building.  

● Allows for more effective management of workload for both students and staff: With the possibility 
that students will need to work from home as part of a hybrid and/or distance learning model, 
focusing on four classes rather than seven will be more manageable. Additionally, providing students 
with frequent, meaningful feedback on their learning is essential. With fewer students, this will be 
more feasible for teachers regardless of the scenario (In-person, Hybrid, and/or Distance).  

● Allows for efficient transitions between potential attendance models:  The planning guide for the 
2020-2021 school year from the Minnesota Department of Health outlines three potential scenarios 
including 1: In-person learning for all students, 2: Hybrid model with strict social distancing and 
capacity limits, and 3: Distance learning only. Knowing that the COVID-19 situation may require 
any and all of these scenarios at various points in the school year, the four-period block provides a 
structure to navigate those transitions efficiently.  

 
We know that on-boarding 6th grade students presents unique challenges.  These challenges include 
acclimating them to their new i-Pad, Canvas, Campus and middle school life in general.  For this reason we 
are incorporating a 6th grade Seminar course for the new to middle school students in the first quarter.  The 
course will be developed with 6th grade teachers providing the input.  

High School 
Work on the master schedule continues with the hybrid model in mind. We are currently building our block 
schedule as we normally do. Creating sections that meet the criteria for the maximum number of people 
allowed in a classroom will become a priority if we do indeed move to a Hybrid model.  As more 
information comes from the district regarding plans for the fall, we will keep you updated on high school 
specific topics. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

  

  

  



  

  


